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Dear fellows,

2020 was an incredibly challenging year for Tharwa and the

entire global community. We began the past fiscal year

convinced that our primary focus would be pushing ahead

with our efficiency measures aimed at making the company

even stronger.

As the COVID-19 pandemic and oil price volatility unfolded

in 2020, we moved quickly to mitigate the impact of these

events through a series of financial, operational, and safety

actions, guided by our strategy and core values. Overall, we

maintained solid financial and operational performance while

navigating a turbulent environment.

We want to thank all Tharwa Team and deep appreciation for

the profound contributions MOP, EGPC, EGAS and

GANOPE they each made during this vital period for the

company.

Today, Tharwa’s engagement with its customers, shareholders,

employees and others is wider and deeper than ever, it has to

further develop as we progress on our journey.

We therefore want to use this opportunity to thank Tharwa`s

shareholders and board members, for their continued support

and engagement during 2020. Challenge and input have been

important in our effort to set new directions to achieve the

company goals and objectives. We look forward to continuing

our journey.

Sincerely,

SMT

Tharwa Management Team



Ahmed El Desouky

Operations

Manager

Khaled El Sheshtawy

Exploration Manager 

Mohamed Abd El 

Maksoud

Petroleum Engineering 

Manager

Ahmed Abd El Latif

QHSE Manager

Ehab Elshereif

Investment and strategic

Planning Manager

Radwa Taher

Administration and HR 

Manager

Mohamed Yehia

Finance Manager
Mona Badran

Audit Manager

Ali El Din Abd El 

Wahab 

Contracts Manager

Reham Talaat

Board Of Secretariat 

Manager

Wael Shosha

Governmental Relations 

Manager

Amr El Kholy

Security Manager

Hassan El Shebawy

Legal Affairs

Manager

Saleh Eid 

Cost Control 

Manager

Abd El Fatah Hagag

Support Services 

Manager

Alaa Salah

ICT Manager

Mohamed Abd El Rehim

Materials Manager

Tamer Tamo

Public Relations Manager

Tharwa Management Team

Hussein Farghaly

Chairman and 

Managing Director
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THARWA is giving great concern to the entitlements of the shareholders,

through the issuance of temporary certificates that describes their

contributions to the capital, and updating them if any change occurred.

So, the company issued certificates for total 165 million Dollars from

Tharwa capital distributed as follows:
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Vision

To rank within the top ten local players in the oil and gas industry 

and to gradually expand to compete in the MENA region and Africa

Mission

We are a national upstream operation company specializing in the 

exploration and production of oil and gas, as well as rendering of 

various petroleum services. We are committed to sustainable growth 

in order to return maximum value to our shareholders, customers, 

suppliers, employees and communities

Core Values 

•We are committed to delivering the best

results and to continuously exceed

expectations.

High Performance

•We are collectively responsible for the

company’s results which are the outcome

of our own performances.

Accountability

• The company’s rules and internal policies

apply to all of us in the same manner.
Equality

•We appreciate the essence of

collaboration in achieving the company’s

objectives.

Team Spirit

•We promote innovation and change to

improve our processes and policies in

order to ensure best results.

Innovation and 

Change



 February 2004: Establishment of Tharwa Petroleum Company, Tharwa

signed four agreements with EGPC in the Western Desert and one agreement

with EGAS in the Mediterranean Sea, with awarding 5 concessions; 4 in the

western desert (Siwa, Sallum, W. Ghazalat, and Farafra) and one in the

Mediterranean offshore Sinai (Thekah concession).

 September 2005: Establishment of Sino Tharwa Drilling Company.

 April 2007: Establishment of Egyptian Petroleum HH Rig manufacturing Co.

 February 2008: Establishment of Tharwa Breda Petroleum Services

Company for manufacturing wellheads and X-Mass trees.

 January 2009: Started first gas production from Thekah Concession with

daily rate of 100 million standard cubic feet of gas/day.

 February 2010: Started first oil production from WEEME (West Esh El-

Mallaha extension) Concession with initial production rate of 1300 BOPD.

 January 2011: First Oil Discovery in Siwa Concession; Siwa-D-1X in Siwa

Concession, showing potential in 4 zones, and tested in Safa & AEB-5. Siwa

D-1X was put on stream in December 2012 with daily production of 1,200

BOPD.

 October 2014: issuing of the Law of East Abu Sennan (No. 131/ 2014).

 December 2014: Issuing the law of Horus Development Lease (Law No.

205/2014) to Tharwa and GPC (Tharwa 60% and GPC 40%) and Tharwa is

the operator for this concession.

 September and October 2017: The first oil discoveries from East Abu

Sennan concession (100% Tharwa)

 August 2018: issuing the law of offshore “Nour concession”.

 October 2019: Awarded Star Block to Tharwa/ ExxonMobil.

 2020: Seven blocks in the offshore Mediterranean had been assigned to

Tharwa Petroleum Company with 10% share in each block, in partnership

with major international oil companies; Chevron, Nobel Energy, Total,

Kufpec, BP and BG. Three other blocks in offshore Red Sea has been

assigned to Tharwa Petroleum Company with 10% share in each block, in

partnership with Shell, Mubadala and Chevron.

Tharwa History:
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Tharwa QHSE team works with the Company’s various departments, to

enhance the QHSE culture within the organization. As well, identifying and

evaluating the business and HSE risks, which might have potential impacts

on the Company’s different activities.

Furthermore, we are focusing on the aspects that could affect:

Company’s performance level and quality of work

The health, safety, and welfare of all individuals (Staff, Contactors,

stakeholders and communities in which we operate)

The surrounding environment of our facilities

2020 Achievements

In 2020, The QHSE Department focused on the enhancement of the

“Integrated Management System” to ensure the alignment with industry

international standards and best practices through:

1. Internal Training of Employees

 Life-Saving Rules issued by the EGPC’s, International Association of Oil

and Gas Producers (IOGP).

 Fire Fighting

 and First Aid

 Defensive Driving

 Drills

 Awareness Sessions on different HSE topics

2. ERP “ Emergency Response Plan”

 Updating our emergency evacuation plan and providing an awareness

session for the entire staff on the new updates and on Emergency

Evacuation.

3. QHSE Procedures and Audits

 Incorporating more than 34 new procedures, work instructions, and forms

to develop and increase the scope of implementation and outreach of the

Integrated Management System (IMS) across different departments.



 Conducting a comprehensive internal audit of the entire company

concerning all aspects related to QHSE to assess the level of compliance

and effectiveness of our “Integrated Management System”.

4. Risk Management Process

 Risk Management Process introduced to identify all risks related to the

Company’s activities from both Business and HSE concerns.

Risk Management

Risk Management Process, helps the

organizations to increase the

likelihood of achieving objectives,

improve the identification of

opportunities and threats, effectively

allocate, and use resources for risk

treatment.

As well, helps the organization

anticipate, identify, acknowledge, and

respond to changes in an appropriate

and timely way

Risk matrix used for both Business

Risks and HSE Risks, in order to

demonstrate to the organization’s

management the ranking of the

identified risks, which leading to the

prioritizing of the required action

plans related to each identified risk

RISK
MANAGEMENT

ASSESS

RISK

CONTROL

RISK

REVIEW

CONTROL

IDENTIFY

RISK

QHSE Statistics for 2020

Enhance the HSE leading indicators, through close monitoring of all proactive

and precautionary measures that were taken to prevent any serious accidents,

that may have a direct impact on the company. Through, continuous

inspections and supervision and proper control over all operations with any

potential risks.



Graph 1: This graphical representation shows a monthly distribution of

“Man Hours” against report counts of “Unsafe Acts & Conditions” and their

breakdown as number “S.T.O.P Cards” and “Near Miss Reports”.

Graph 2: The above chart shows the percentage of each category of potential

impacts of unsafe acts and unsafe conditions that were reported in 2020.



Enforcement of the “Safety Culture” within the organization is our main

objective in order to ensure the sustainability of the Company’s different

activities. Also, the employee’s engagement in various matters concerning

QHSE to take into consideration their valuable input and to ensure the

pushing of QHSE performance to outstanding records.

Pandemic (COVID-19) Measures

In alignment with ministry of petroleum, ministry of health and WHO

Tharwa impeded several actions as a part of its Emergency response Plan to

limit the spread of COVID-19 Pandemic by applying the following protective

measures ensuring all Tharwa employees as well as all contractors and

subcontractor’s staff working for Tharwa are safe and protected

 Several awareness sessions for our staff with respect to proper social distancing

Graph 3: This pie chart illustrates

the percentage distribution of

different levels of potential risk

related to the recorded “Unsafe

Acts and Conditions”.

It is clear that the lowest percentage

was that of High Potential Risk

(0%) and the highest percentage

was that of low potential risk

(92%). This is an outstanding

statistical distribution, which we

are glad to report.



 COVID 19 Posters and Signs campaign

 Gate control by measuring 

temperature for all staff and 

visitors 

 Canceling the attendance gates

working with finger print

 Spreading the sanitizers and 

disinfectants and PPE

 Medical Follow up Register for the 

COVID 19 cases, suspected cases 

and  contact list

 Regular Disinfection for building 

and company Vehicles 

 Regular awareness 

communication with latest 

updates through Emails
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Tharwa Petroleum Company has 16 concessions areas in Egypt; 11 of

them are newly acquired in 2020 in the Mediterranean and Red seas,

from EGAS and Ganope Bid Rounds. Tharwa share in the new 11 blocks

is 10% in each Block. The total area for Tharwa concessions is 40,600

Km2.

The older 5 blocks are 3 blocks in the Western Desert (East Abu Sennan,

Horus and Siwa), WEEME block in the Eastern Desert and Nour Block

in the Mediterranean sea.

Tharwa Concessions Map

Western Desert Activities
In East Abu Sennan concession (100% Tharwa), The oil production from East

Abu Sennan Concession reached 0.31 MMSTBO cumulative oil during the year

2020, with average daily oil production of 846 BOPD.

A successful development well EAS G-2 was drilled in East Abu Sennan during

the Q2-2020. The well was completed as Bahariya producer with initial oil

production of 260 BOPD and 2.6% W. C.



a deep well; EAS-F-1X Deep Discovery drilling started in Oct. 2020, as the

first commitment exploratory well in the extension phase according to EAS

Agreement Amendment. The well is being deviated to get higher target for

the reservoirs up-dip.

In Siwa Concession (50% Tharwa and 50% Apache; the Operator), SIWA-R-

NW-1X have been discussed and approved from EGPC, and the well is

scheduled to be drilled in 2021.

In Horus Concession (60% Tharwa; the

Operator and 40% GPC), The oil

production from Horus Field reached

0.494 MMSTBO during 2020, with

average daily production of 1,350 BOPD.

the deep well

Horus Deep-1X was drilled and

successfully tested from AEB-3A Fm. The

well was completed as AEB producer with

initial production rate 500 BOPD.

The oil production reached 1.1

MMSTBO during 2020 with an

average production of 3,060

BOPD.

Workover and interventions

activities for five wells were

performed for the wells: Horus-

4ST, Horus-6, Horus-7, Horus-8

and Horus-SW1 to restore the

oil production.



Successful development activities

were implemented in Siwa Concession

during early 2020

These activities included workover

and recompletion operations for wells

Siwa L-2, Siwa L-6 and Siwa X-1

which had an impact on increasing the

average oil production during 2020.

Eastern Desert Activities

In WEEME Concession (50% Tharwa and 50% Lukoil; the Operator), The

oil production reached 0.414 MMSTB during the year 2020 with average

production of 1,130 BOPD. The cumulative oil production from all Tharwa

concessions is 2.3 MMBO in the year 2020.

a discovery well; Abu Marwa N-2X is an Exploratory Deviated well drilled

in April 2020 to the East of Rabeh-East Field. The well was completed in

Nukhul formation with initial production rate of 500 BOPD and 35% WC.

Successful development and exploration activities were implemented in

WEEME Concession during the second half of 2020 led to a significant

increase in oil production. Workover was done for the well WEEME-A-1,

well WEEME-A-2 and WEEME AMN-2 to replace the failed ESP and

restore the oil production.

Tharwa Concessions Production Graph During 2020



Mediterranean Activities

Nour Concession is Located offshore Sinai; 40% ENI (the Operator),

15% Tharwa, 25% BP and 20% Mubadala. The concession area had

a discovery; Nour-1X Gas discovery from the Oligocene sands in 2019.

In 2020, seismic reprocessing was carried out in both time and depth imaging

resulted in considerable improvement in the sub-salt imaging. This leads to

better interpretation in the area, to assess a commercial discovery.

New Concession Agreements in the Mediterranean Sea

Eight blocks in offshore Mediterranean had been assigned to Tharwa

Petroleum Company by 10% in each block in a partnership with major

international companies which will bear the total expenses charges for Tharwa

until the announcement of commercial discoveries.

Tharwa New Acquired Concessions in the Mediterranean Sea, Offshore Egypt

Two concession agreements had been initially signed on the 1st of April, 2020

for Gas and Crude oil Exploration and Exploitation: North Marina & North

Cleopatra Concessions between the Arab Republic of Egypt, the Egyptian

Natural Gas Holding Company, BG Delta Limited, Nobel Energy Egypt B.V.

and Tharwa Petroleum Company.

Three concession agreements had been finally signed on the 11th of August,
2020 for Gas and Crude oil Exploration and Exploitation; Nargis Concession,



North Sidi Barrani Concession and North Dabaa Concession between the

Arab Republic of Egypt, the Egyptian Natural Gas Holding Company,

Chevron Upstream and Tharwa Petroleum Company with the Laws; 161 for

the year 2020 for Nargis Concession, 159 for the year 2020 for North Sidi

Barrani Concession, 164 for the year 2020 for North Dabaa Concession.

Two Concession agreements had been finally signed on 19th of November

2020 for Gas and Crude oil Exploration and Exploitation; North El Sallum

Concession Agreement between the Arab Republic of Egypt, the Egyptian

Natural Gas Holding Company, BP Exploration (Delta) Limited and Tharwa

Petroleum Company, with the law 158 for the year 2020, and Star Concession

Agreement between the Arab Republic of Egypt, the Egyptian Natural Gas

Holding Company, ExxonMobil and Tharwa Petroleum Company, with the

law 145 for the year 2020.

The Concession Agreement for North Ras Kanayes Concession for Gas and

Crude oil Exploration and Exploitation between the Arab Republic of Egypt,

the Egyptian Natural Gas Holding Company, TOTAL E&P Egypt Offshore,

THARWA Petroleum Company, KUFPEC Egypt Limited and SHELL (BG

Delta Limited) with the Law 162 for the year 2020.

New Concession Agreements in the Red Sea

Three blocks in offshore Red Sea had been assigned to Tharwa Petroleum
Company by 10% in each block in a partnership with major international
companies with total investments of 326 million USD.
On 19th of March 2020, initial signing of the Concession Agreement for Gas
and Crude oil Exploration and Exploitation in:



Block 3 Offshore in the Red Sea, between the Arab Republic of Egypt,
Ganope, SHELL Exploration and Production and Tharwa Petroleum Company.
Block 4 Offshore in the Red Sea, between the Arab Republic of Egypt and
Ganope and SHELL Exploration and Production and Mubadala Petroleum
(LNG) Holding RSC Limited and Tharwa Petroleum Company.
On 11th of August 2020, final signing of the Concession Agreement for Gas
and Crude oil Exploration and Exploitation in Block 1 between the Arab
Republic of Egypt, Ganope, Chevron Exploration and Production and Tharwa
Petroleum Company, with the Law 153 for the year 2020.
On 21st of December 2020, final signing of the Concession Agreement for Gas
and Crude oil Exploration and Exploitation in Block 3 between the Arab
Republic of Egypt, Ganope, SHELL Exploration and Production and Tharwa
Petroleum Company was achieved.

Tharwa New Acquired Concessions in Red Sea, Offshore Egypt.
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Activity Revenue 2020

Siwa Horus WEEME Siwa Ext. East Abu

Sennan

Total

Revenue

3.8 4.30 3.40
5.8 5.50

22.80MM$

In continuation of accomplishing the company

vision to attain the highest growth rates on capital,

Tharwa has external investments as follows:

Investment

92.45%

25.95

1.80

6.41%

0.32

1.14%
Capital Paid 28.07 M    

US$

Sino Tharwa

Drilling Co.

EPHH RIG

Tharwa Breda

(SinoTharwa - EPHH - Tharwa Breda)

 Company revenue was affected by the oil price drop



Sino Tharwa Drilling Co

Paid Capital = 113.24 M USD

Tharwa Percentage = 22.92 %

25.95

22.92%

50.86

44.91%

36.43

32.17%

Paid Capital 113.24 M  US$

Tharwa

Petroleum Co.

Sino Pec Star Co.

EGAS

Egyptian Petroleum HH Rig   

Manufacturing Co.

Paid Capital = 18 M USD 

Tharwa Percentage = 10 %

1.8

10%

4.95

27%

2.25

13%

9

50%

Paid Capital 18 M US$

Tharwa Petroleum

Co.
Petrojet

Enppi

Asia Harbour Co.

Tharwa-Breda Petroleum 

Services

Paid Capital = 0.8 M USD 

Tharwa Percentage = 40 %

0.32

40%

0.4

50%

0.08

10%

Paid Capital 0.8 M US$

Tharwa Petroleum

Co.

Breda Energia Co.

EGAS

25.95

77.8

1.8

1.16

0.32

2.27

0

10

20

30

40

50

60

70

80

90

Capital Tharwa Share 26.62 M$ Total Investment Tharwa Share

81.23    M$

Tharwa Breda

EPHH RIG

Sino Tharwa

Total Investment Tharwa share against initial investment 
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Within the framework of the company's management seeking to

develop performance and keep pace with the program of developing

and modernizing the Petroleum Sector as part of the state's sustainable

development strategy, "Egypt 2030" and in light with the approved

strategic plan of the company, the Tharwa has taken the following

steps:

 Prepared an integrated Business Plan for all departments to cover the

strategy recommendations from January to December-2020, using the

balanced score card technique that divided the goals and KPI’s of each

department into goals related to (financial aspect - quality and customer

satisfaction - improving internal processes - developing employee

performance) and setting indicators to measure those goals (KPI's)

measured by (quality ratios, quantities, costs or time periods) then

compile these results into digital statistics presented to Chairman of the

Board, periodically.



 Prepared four monitoring reports, quarterly, reflecting the company over
all performance.

 Company General Performance results after the preliminary financial
closure reached 67% of the target, as shown in the following detailed form:

Corporate Performance Dashboard
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Training Courses 2020

Tharwa management is committed to enhance the company manpower skills

on different aspects. In addition to the defensive driving training regular

courses to all Company’ drivers.

Training



In line with implementation phase of the HCM SAP Module (Human

Capital Management), training courses were conducted for :

 SAP users (Business Processes in SAP )

 IT staff (Management Administration )

To make sure that the users needs are fully met & provided in the module.

SAP installation

As part of the EGPC modernization program and creating a database that is

directly linked with the EGPC to include all the employees data, Training

cards, Annual appraisals and Company Organization charts.

Tharwa has started implementation of Oracle system in May 2020 and is

regularly updating the information.

Oracle

Taking into consideration the COVID 19 precautions, a group of in-house

QHSE awareness sessions were conducted for Life Saving Rules, defensive

driving awareness, First Aid and Fire Fighting.
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In accordance with the petroleum sector's Digital Transformation policy

and in line with the strategic country plan, to improve the efficiency of

operations, speed up research and exploration activities and implement

projects. Tharwa has upgraded its infrastructure and applied the latest

technology to maintain the privacy of information and support the

decision-making of technical departments as follows:

 Complementing the company's

ERP SYSTEM, by implementing

SAP HCM.

against the danger of piracy and 

viruses, as well as preparing the 

internal network to accommodate 

all meetings via video conference 

technology over the Internet.

 The ICT department raised the security level of protection for the

company's servers and its data, by installing an internal firewall that protects

 Tharwa has installed and implemented Dell Vxrail system to support the

programs of Exploration and Operations within the company.



 Due to the Covid-19 Pandemic, the company policy has imposed strict

measures to maintain the safety of employees while maintaining the

progress and efficiency at work, therefore the company has upgraded the

video conference and communication system and installed the latest

applications needed, to expand and raise the efficiency of business

remotely, on local and international levels.

 Ongoing plans are in process, for upgrading the internal network

components to accommodate the company's new systems, especially the

Exploration and SAP systems, which require higher speed and better

ability to transfer data and complete processing in less time and more

efficient. In addition to the

continuous plan of developing the

surveillance systems, components

of cameras and storage capacity to

ensure the effectiveness of the

company’s protection system.
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Corporate Social Responsibility

Tharwa CSR fields

 Whereas Business has a responsibility to

give back to the community;

 Whereas Tharwa’s has an obligation and a

great sense of responsibility towards the

community & environment in which it

operates;

 Tharwa enhanced its Corporate Social Responsibility (CSR) Program/

campaign under the slogan "هنعدى" to support the developmental projects

and social performance , services & conditions faced by the community

within the company’s concessions, according to Tharwa’s scope of work,

with a full support to the process of community participation program.



 Tharwa Has signed several co-operation protocols as follows:

Tahya Misr Fund 

Misr El Kheir Foundation

Baheya Foundation for early 
detection & treatment for Breast 

Cancer 

The Central Administration of the 
Educational Leadership Development 

Center

Dabaa Head Council

Alamein Health Department-
Matrouh Govern ate

( Ministry of Health & Population )

Alamein Petroleum Company

Tharwa’s Joint Co-operating Protocols



Tharwa Implemented Projects during 2020:

Tharwa’s Participation towards Corona virus (COVID 19) pandemic:

 Providing the necessary medical equipment & supplies to face the Corona

virus (COVID 19) for the public Egyptian Hospitals across the whole

country

 Providing food & home supplies supporting the casual labor who lost

their jobs during the pandemic



 Contributing in the largest single Donation of Hunger Relief Packages

officially awarded the “Guinness World Records” for supporting the

highly needed families.

Gratitude and Appreciation Letter

A Gratitude & appreciation letter was received from Tahya

Misr Fund via their web page for Tharwa’s active & initiative

CSR’s role & its consistent support for Tahya Misr Fund


