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Dear fellows,

Tharwa commenced 2021, facing diverse health and financial

challenges, caused by Covid-19 pandemic, despite these challenges

and throughout the year 2021, Tharwa managed to achieve several

goals, as we succeeded in signing (8) Joint Operation Agreements

(JOA) with major multinational oil and gas producers in the

region for the newly acquired (11) concessions in the

Mediterranean and the Red Sea.

Tharwa also has continued the implementation phase of its new

strategy through enhancing an annual business plan, an integrated

monitoring approach and a new motivation mechanism, the results

of 2021 Business Plan reached 86.2% and the average of internal

satisfaction together with the quality index reached 85.6%.

We would want to thank all Tharwa Team and express our deep

appreciation for the profound contributions MOP, EGPC, EGAS

and GANOPE they each made during this vital period for the

company.

Today, Tharwa’s engagement with its customers, shareholders,

employees and others is wider and deeper than ever, it has to

further develop as we progress on our journey.

Therefore we want to use this opportunity to thank Tharwa`s

shareholders and board members, for their consistent support and

engagement during 2021. Challenge and input have been

important in our effort to set new directions to achieve the

company goals and objectives. We are looking forward to continue

our journey.

Sincerely,

Tharwa Management Team
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THARWA is giving great concern to the entitlements of the shareholders,
through the issuance of temporary certificates that describes their

contributions to the capital, and updating them if any change occurred.

So, the company issued certificates for total 165 million Dollars from

Tharwa capital distributed as follows:
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Vision

To rank within the top ten local players in the oil and gas industry 

and to gradually expand to compete in the MENA region and Africa

Mission

We are a national upstream operation company specializing in the 

exploration and production of oil and gas, as well as rendering of 

various petroleum services. We are committed to sustainable growth 

in order to return maximum value to our shareholders, customers, 

suppliers, employees and communities

Core Values 

•We are committed to delivering the best

results and to continuously exceed

expectations.

High Performance

•We are collectively responsible for the

company’s results which are the outcome

of our own performances.

Accountability

•The company’s rules and internal policies

apply to all of us in the same manner.
Equality

•We appreciate the essence of

collaboration in achieving the company’s

objectives.

Team Spirit

•We promote innovation and change to

improve our processes and policies in

order to ensure best results.

Innovation and 

Change
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v February 2004: Establishment of Tharwa Petroleum Company, Tharwa
signed four agreements with EGPC in the Western Desert and one agreement

with EGAS in the Mediterranean Sea, with awarding 5 concessions; 4 in the

western desert (Siwa, Sallum, W. Ghazalat, and Farafra) and one in the

Mediterranean offshore Sinai (Thekah concession).

v September 2005: Establishment of Sino Tharwa Drilling Company.

v April 2007: Establishment of Egyptian Petroleum HH Rig manufacturing Co.

v February 2008: Establishment of Tharwa Breda Petroleum Services

Company for manufacturing wellheads and X-Mass trees.

v January 2009: Started first gas production from Thekah Concession with

daily rate of 100 million standard cubic feet of gas/day.

v February 2010: Started first oil production from WEEME (West Esh El-

Mallaha extension) Concession with initial production rate of 1300 BOPD.

v January 2011: First Oil Discovery in Siwa Concession; Siwa-D-1X in Siwa

Concession, showing potential in 4 zones, and tested in Safa & AEB-5. Siwa

D-1X was put on stream in December 2012 with daily production of 1,200
BOPD.

v October 2014: issuing of the Law of East Abu Sennan (No. 131/ 2014).

v December 2014: Issuing the law of Horus Development Lease (Law No.

205/2014) to Tharwa and GPC (Tharwa 60% and GPC 40%) and Tharwa is

the operator for this concession.

v September and October 2017: The first oil discoveries from East Abu

Sennan concession (100% Tharwa)

v August 2018: issuing the law of offshore “Nour concession”.

v October 2019: Awarded Star Block to Tharwa/ ExxonMobil.

v 2020: Seven blocks in the offshore Mediterranean had been assigned to
Tharwa Petroleum Company with 10% share in each block, in partnership

with major international oil companies; Chevron, Nobel Energy, Total,

Kufpec, BP and BG. Three other blocks in offshore Red Sea has been

assigned to Tharwa Petroleum Company with 10% share in each block, in

partnership with Shell, Mubadala and Chevron.

Tharwa History:
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Tharwa’s QHSE team spares no effort towards progress. We relentlessly
strive to better and improve the company’s QHSE performance and culture. In

addition, we continuously identify and evaluate all plausible risks that might

affect the sustainability and the welfare of Tharwa Petroleum and all of its

stakeholders. Moreover, we direct all our efforts in managing and controlling

all the aspects that could affect:

v The performance and quality of work.

v The health, safety, and welfare of all personnel (Employees, Contactors,

and surrounding communities in which we operate)

v The neighboring environment of our facilities

In alignment with this mission, we have maintained a steady path along the
same lines of our previous efforts. The QHSE department further developed

and maintained the company’s overall effectiveness and performance level. In

the following section, we will demonstrate last year’s accomplishments.

In 2021, we drove all of our efforts towards ensuring and realizing Tharwa’s
vision. In accordance to the framework of the company’s new strategy, we

upheld and sustained all of our QHSE practices and further enhanced our

QHSE standards and performance. This year, we maintained and advanced our

“Integrated Management System” to align it with industry international

standards and best practices through the following:

• Utilizing our individual efforts to train 250 individuals from all disciplines

and departments (Employees and Contractors). This was accomplished by

conducting 46 in-house trainings/sessions concerning:

v Defensive Driving (Theoretical and Practical Sessions)

v Firefighting and Emergency Response

v First Aid

v Health and Hygiene

v Ergonomics

v Risk Perception

v Hazard Identification and Risk Assessmen

All of the above trainings were conducted with the sole efforts of the

QHSE department and our working staff, without any outsourcing.

2021 Accomplishments
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• Conducting 12 Site visits at East Abu Sannan and Horus Fields and

performed risk assessments in collaboration with Alamein Petroleum to avoid

any major losses or incidents within the company’s facilities.

• Compiled and presented a compliance report to EGPC concerning EGPC’s

issued “Operations Management System”, and we continue to maintain this

system to date.

• Performing a comprehensive internal audit on all departments, concerning all

aspects related to QHSE, to assess the level of effectiveness and compliance

of our “Integrated Management System”

• Additionally, we ensured that all proactive and precautionary measures were

taken to prevent any major accidents with direct impact to our company. This

was achieved by closely monitoring all QHSE performance indices through

continuous inspections and supervision and proper control over all operations

with any potential risks. With accurate data collection and documentation,

combined with previous efforts, we were able to achieve the following

results:

This chart illustrates our  main performance indicators for QHSE within Tharwa, 

specifically, our achievement in reaching our third million (3,040,817 hrs.) in 

hours without any lost time incidents (LTI 2021 = 0 for the sixth consecutive 

year). It also shows that our Recordable Incidents Rate (RIR) is significantly low 

(TRIR= 4.41).
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The above graphical representation shows a monthly distribution of “Man Hours”

against report counts of “Unsafe Acts & Conditions” and their breakdown as

number “S.T.O.P Cards” and “Near Miss Reports”.
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The above chart represents the total number of reports (S.T.O.P Cards and Near

Miss Incident Reports) issued in 2021, 2020, and 2019. Despite the global

pandemic circumstances in 2021, the number of S.T.O.P Cards this year increased

by 640% from 2020, reaching 370 S.T.O.P Cards. This data clearly shows a huge

positive increase in the company’s HSE Culture and employee

awareness/participation.
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44%
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33%
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Potential Impact

Injury Health Env. Quality Vehicle Other

The above chart shows the percentage of each category of potential impacts of
unsafe acts and unsafe conditions that were reported in 2021.

This pie chart illustrates the percentage distribution of different levels of potential
risk related to the recorded “Unsafe Acts & Conditions”. The lowest percentage

was that of High Potential Risk (0%) and the highest percentage was that of low

potential risk (94%). This is an outstanding statistical distribution, which we are

proud to report.

The Safety Culture here at Tharwa is gradually becoming more mature and

developed each year. We are working to enhance our performance through

our continuous collaborative efforts amongst all Tharwa employees. We strive

to engage as many colleagues as possible in various matters concerning QHSE

to take into consideration their valuable input and ensure that all employees

are pushing Tharwa’s QHSE performance to the very peak.
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Tharwa Petroleum Company has (16) concessions areas in Egypt with a total

area of 40,626 Km2.

Tharwa Concessions Map

Production
The average daily

production of Tharwa in

the year 2021 reached

5,689 BBOPD from the

three (3) fields of the

Western Desert (E. Abu

Sennan, Horus and Siwa)

and the WEEME

Concession in the Eastern

Desert.

Introduction

In the Mediterranean Sea; Tharwa has 9 concessions; 8 of them were acquired in

2020. Also, Tharwa acquired 3 new concessions in the Red Sea in 2020. In the

Western Desert; Tharwa has 3 Concessions, and 1 concession in the Eastern Desert.

Tharwa Concessions Production 

Graph during 2021.
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The Western Desert Concessions

The (3) Western Desert Concessions for Tharwa are: East Abu Sennan,

Horus and Siwa.

EAS Concession is 100% Tharwa since

2014. The concession Area is currently

455 Km2; 338 is Exploration area and the

total development leases area 117 Km2.

The Operating Company for EAS

Concession is “Lotus Pet. Co.”; a joint

venture (JV) company that was established

on March 4th, 2018. The concession had

early oil production in June, 2018.

East Abu Sennan (EAS) Concession

EAS concessions had many Oil Discoveries since 2017: EAS-A-1X & EAS-H-

1X in 2017, EAS-C-1X, EAS-C-2X and EAS-G-1X in 2018, EAS-F-1X in 2021

& EAS-D-1X in 2021.

The concession has four (4) Development Leases.

EAS Concession Base Map.
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During the year 2021, the oil production from East Abu Sennan Concession

reached 0.313 MMSTBO cumulative oil; with an average daily oil production

of 857 BOPD.

The current exploration period for East Abu Sennan Concession is five (5) years

that are extending to the 19th of April 2025.

EAS-F-1X Deep Discovery is the First commitment Exploratory Deep well in
the extension phase according to the Agreement Amendment. The well spudded

on Oct 25, 2020 and was bottomed in the Lower Cretaceous (AEB Fm.) with a

final TD @14,916 ft.MD /-13,709 ft. s. Good oil shows and high gas readings

were recorded within Mid ARG, L. Bahariya and top AEB intervals.

AEB interval (13,599-13,625)’ was

perforated and the test showed +/- 24.5

BOPD, traces WC with Nitrogen

lifting, the Mini Frac results showed

difficulty to proceed with Hyd. Frac

due to sand tightness and zone stresses,

so it was decided to cancel the job and

isolate AEB Zone.

Mid ARG Zone was perforated in the intervals (10202'-10226') and the test

showed low intermittent oil production with Nitrogen lifting (+/- 24 BOPD,

traces WC). A successful Hyd. Frac operations were implemented in Mid ARG

then tested using N2 lifting showed average 230 BFPD & traces W.C on Feb.

24, 2021.

A development plan was discussed with EGPC and the Development Lease

was approved on April 25, 2021.

EAS D-1X was drilled in East Abu Sennan during the third quarter of 2021 to

a total depth of 6400 ft. MD in Kharita Formation on 27th of June, 2021. The

well was tested gas at “middle ARG” with 5.8 MMSCFD. The well was T&A.

In addition, workover and wells intervention work was done to restore the
field production.
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EPF was installed in Lease No.3 which had the effect of improving the

specifications of processed crude oil and conforming to the specifications

required for shipping. such impacts reduced the operating costs during 2021.

In the third quarter of 2021, data room for EAS Concession was open as a

“farm-in opportunity” for the interested companies to farm-in in EAS

concession with Tharwa up to 50%. The data room was organized by EUG
under the patronage of EGPC.

Horus Development Lease

Horus Oil Field has an area of about 103 Km2. It is located in the northeastern
part of the Western Desert, about 25 km to the South from El-Alamein Town on

the Mediterranean Coast and 7 km to the northeast fromAlamein Oil Field.

Horus Development Lease is 50% EGPC, 30% Tharwa (Operator) and

20% GPC.

Horus Field is producing from three (3) structures: Horus Main Field, Horus NE

and Horus-SW. The oil production is "mainly” from three main reservoirs which

are Abu Roash “G” Dolomite, Middle and Lower Bahariya.

Horus Development Lease Base Map.
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In 2021, the oil production from Horus Field reached 0.435 MMSTBO; with
an average daily production of 1,191 BOPD.

The activities in Horus Field included re-completion of the Well “Horus Deep-

1X” to L. Bahariya Reservoir with initial production rate of 80 BOPD.

The Horus-16 Well was completed to “ARG” reservoir with initial production

rate of 30 BOPD.

Workover and interventions activities for seven wells were performed for the

wells: Horus-4st, Horus-6, Horus-7, Horus-8, Horus-10, Horus-17 and Horus-

SW1 to restore Horus Field oil production. In addition, the well Horus-9 was

re-opened to production.

Siwa Concession

Siwa Concession is 50% Tharwa and 50% Apache (Operator), and the

operating company is Khalda Petroleum Company.

Siwa concession is located in the North Western Desert in Egypt, near the

border of Libya. The current concession area is about 78 Km2. including seven

(7) development leases.

Siwa Concession Map.

The oil production in Siwa Concession reached 0.89 MMSTBO during 2021

with an average production of 2437 BOPD.
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In 2021; a new development well “Siwa-L-7” was drilled and completed as

“AEB producer” in June 2021, with production initial rate of 2,900 BOPD. Also,

the well “Siwa R-3” was re-completed to Desouqy Reservoir Zone with initial

production of 2,200 BOPD.

Workover operations were implemented to wells “V-1X” and “L-5” to restore oil

production.

The Eastern Desert Concession

West Esh El Mellaha Extension (WEEME)

WEEME Concession is located in the Eastern Desert at about 8 Km west of

Hurghada City. It is geologically belonging to the Gulf of Suez Province. It has

an area of about 20 km2.

The Concession is 50% Tharwa and 50% Lukoil (the Operator), and the

operating company is Esh El Mellaha Petroleum Co.

WEEME Concession Map.

The oil production reached 0.439 MMSTB during the year 2021 with

an average daily production of 1,203 BOPD.
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The successful development activities were implemented in WEEME Concession

during the year 2021 led to a significant increase in oil production.

WEEME-A-10 Development Well was drilled in the first quarter of 2021. The well

was completed in Nukhul and Thebes formations with initial production rate of 310

BOPD and 8% WC in July 2021. Workover was done for the wells “WEEME A-7”,

“WEEME-A-2ST2” and “WEEMEAMN-2” to restore the field oil production.

Recompletion operations on WEEME A-3 Well had an impact on increasing the

well production to 330 BOPD.

The Mediterranean Concessions

Tharwa Petroleum Company has (9) concessions in the Mediterranean Sea; (8)

of them were acquired in 2020.

In 2021; (6) joint operating agreements (JOAs) have been completed with the

partners for Oil and Gas Exploration in Mediterranean Sea for the

concessions: N. Dabaa Offshore, N. Sidi Barrani Offshore, N. El Sallum

Offshore, N. Marina Offshore, N. Cleopatra Offshore and Nargis.

Nour Concession

Nour Concession is Located in the

Mediterranean Sea offshore Sinai; 91

km North East of El Gamil Gas Plant.

It has an area of 739 km2.

The Concession is 40% ENI (the

Operator), 15% Tharwa, 25% BP

and 20% Mubadala, and the end of

the first exploration phase is

extended to 21th of February 2021.

The concession area had a discovery;

Nour-1X Gas discovery from the

Oligocene sands in 2019.

A comprehensive set of G&G Studies at a block scale started at the beginning of

the year 2021 including geophysical, structural and sedimentological studies based

upon the results of the new PSDM seismic reprocessing -performed in 2020 and in

order to improve the characterization and the maturation of the remaining

exploration opportunities in the block. A new 3D seismic acquisition is planned for

the year 2022, based on the studies.
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Nargis Concession

It is located offshore Sinai, to the East

and North of Nour Concession.

Nargis Concession is 90% Chevron

(the operator) and 10% Tharwa.

Nargis Concession area is about 1,800

km2.

In 2021, reprocessing of the existing 3D

seismic surveys over Nargis Concession

-to improve the reservoir imaging for

optimized well planning and design-

was carried out. Also, a preliminary well

design and earth modeling definition

was completed in the year 2021. Nargis Location Map.

North El-Dabaa Offshore and North Sidi Barrani

Offshore Concessions

North El Dabaa and North Sidi Barrani concessions are located in the West

Mediterranean of Egypt. Each concession is 90% Chevron (the operator) and

10% Tharwa.

N. Sidi Barrani concession area is 5,121 Km², while N. El Dabaa area is 4,593 Km². 

The water depth in both concessions is ranging from 100 to 3,200 m.

North Sidi Barrani and North El Dabaa Location Map. 
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3D Multi Client seismic acquisition and processing data was acquired over Blocks

2 and 4 (N. El Dabaa and N. Sidi Barrani) with a minimum technical commitment

to acquire full block 3D coverage over the concession areas.

It is located in the West

Mediterranean of Egypt. It is

35% Total (the Operator), BG

Delta Limited (30%), Kufpec

(25%) & Tharwa (10%).

The concession area of N. Ras
Kanyes is 4,550 km2, with a

water depth of 50 –3,200 m.

In 2021, acquisition of 3D

seismic was done, with

reprocessing of the existing 3D

seismic surveys and merge with

the new 3D Seismic.
North Ras Kanayes Location Map.

North Ras Kanayes Concession

North Marina Offshore and North Cleopatra Offshore

Concessions

They are located in the West

Mediterranean of Egypt. It is 63%

BG Delta Limited (the Operator),

27% Chevron and 10% Tharwa.

The concession area of N. Marina

Offshore is 3,430 km2 and that of N.

Cleopatra Offshore is 3,350 km2, with

a deep water depth of 1800-3000 m.

In 2021, acquisition of 3D seismic

was done, with reprocessing of the 3D

seismic surveys. N. Marina Offshore and N. Cleopatra 

Offshore Location Map.
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N. El Sallum Offshore Concession

It is located in the West

Mediterranean of Egypt. It

is 90% BP (Operator) &

10% Tharwa.

The concession area of N. El

Sallum Offshore is 2,989 km2;
with a water depth of about 3,000
m.

In 2021, acquisition of 3D

seismic was done with their

reprocessing.

North El Sallum Offshore Location Map.

Star Offshore Concession

It is located in the central part of

the Mediterranean water of Egypt.

It is 90% ExxonMobil (Operator)

& Tharwa (10%). The concession

area of Star is 4,160 km2, with a

water depth of about 3500 m.

The JOA agreement is under

progress. In 2021, G&G work

studies and 3D seismic reprocessing

were done.

Star Offshore Concession Location Map.
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The Red Sea Concessions

In 2020; (2) joint operating agreements (JOAs) in the Red Sea (Block 1 &

Block 4) were accomplished with the partners for Oil and Gas exploration.

Tharwa Concessions in the Red Sea, Offshore Egypt.

Block-1 is located in the Red Sea of
Egypt. It is 45% Chevron (Operator),

BHP (45%) and Tharwa (10%).

Block-1 has an area of 4,550 km2,

and the water depth is about

850‐1440 m. In 2021, 3D seismic
acquisition was started over the

block, with G&G work studies.

Red Sea (Block 1)

Red Sea (Block-1) Location Map.
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Red Sea (Block 3 & Block 4)

Blocks 3 & 4 are located in the Red

Sea of Egypt.

Block-3 is 90% Shell Egypt N.V.

(Operator), and Tharwa (10%).

Block-4 is 63% BG Delta Limited

(Operator), Mubadala 27%, and

Tharwa (10%).

The areas of Blocks 3 & 4 are

“3,097 & 3,084 km2“respectively, in

a water depth of about 100‐900 m.

In 2021, G&G work studies with

3D seismic acquisition plan was

achieved for the year 2022.

Red Sea (Block-3 & Block-4) Location Map. 
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Activity Revenue 2021

In continuation of accomplishing the company vision to
attain the highest growth rates on capital, preparing reports

to evaluate investments (28,07 M U$) of Tharwa in its

sister affiliates

Investment

92.45%
25.95

1.80

6.41%

0.32
1.14%

Capital Paid 28.07 M    
US$

Sino Tharwa
Drilling Co.

EPHH RIG

Tharwa Breda

(SinoTharwa - EPHH - Tharwa Breda)

0
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6.30 6.20 4.2
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37.73
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SIWA HORUS WEEME SIWA EXT. EAST ABU 
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TOTAL EXP.

6.10 6.3
3.10 

1.20 

9.34

26.70 

Total expenditures on concessions 2021
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Sino Tharwa Drilling Co

Paid Capital = 113.24 M USD

Tharwa Percentage = 22.92 %

Tharwa Portion: 25.95 M USD

Net Losses: (34.10) M USD

25.95
22.92%

50.86
44.91%

36.43
32.17%

Paid Capital 113.24 M  US$

Tharwa
Petroleum Co.

Sino Pec Star Co.

EGAS

Egyptian Petroleum HH Rig   

Manufacturing Co.

Paid Capital = 18 M USD 

Tharwa Percentage = 10 %

Tharwa Portion: 1.8 M USD

Net Losses: (1.63) M USD

1.8
10%

4.95
27%

2.25
13%

9
50%

Paid Capital 18 M US$

Tharwa Petroleum
Co.
Petrojet

Enppi

Asia Harbour Co.

Tharwa-Breda Petroleum 

Services

Paid Capital = 0.8 M USD 

Tharwa Percentage = 40 %

Tharwa Portion: 0.32 M USD

Net Profit: 0.893 M USD

0.32
40%

0.4
50%

0.08
10%

Paid Capital 0.8 M US$

Tharwa Petroleum
Co.

Breda Energia Co.

EGAS

25.95

77.8

1.8

1.16

0.32

2.27
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Capital Tharwa Share 26.62
M$

Total Investment Tharwa
Share   81.23    M$

Tharwa Breda

EPHH RIG

Sino Tharwa

Total Investment Tharwa share against initial investment 

The COMPANY is following up the investment performance of these

companies and determines the feasibility of sharing as follows:
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Strategic Planning
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Within the framework of the company's management seeking to

develop performance and keep pace with the program of developing

and modernizing the Petroleum Sector as part of the state's sustainable

development strategy, "Egypt 2030" and in light with the approved

strategic plan of the company, the Tharwa has taken the following

steps:

v Prepared an integrated Business Plan for all departments to cover the

strategy recommendations from January to December-2021, using the

balanced score card technique that divided the goals and KPI’s of each

department into goals related to (financial aspect - quality and customer

satisfaction - improving internal processes - developing employee

performance) and setting indicators to measure those goals (KPI's)

measured by (quality ratios, quantities, costs or time periods) then

compile these results into digital statistics presented to Chairman of the

Board, periodically.
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v Prepared four monitoring reports, quarterly, reflecting the company over

all performance.

v Company General Performance results after the preliminary financial

closure reached 86.2% of the target, as shown in the following detailed

form:

Corporate Performance Dashboard



2

Human Resources
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Developing Appraisal Tools:
was one of 2021 achievements, which boosted employees' productivity.

As, Individual Performance appraisal system has been modified to link

evaluation elements by each department' functions, objectives, annual

business plan, & job description cards.

Individuals Objective Form Aims to enhance the employee performance

by setting annual goals in which direct supervisors can evaluate the

employees using the weights of the set goals.

145
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130
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150

2020 2021

Tharwa Staff 2020 - 2021

Individual 

objective 

Form

Competencies 

& Skills

QHSE Goals

Employee 

Goals

Admin. & HR 

Goals
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The system will facilitate information sharing, business planning, and

decision making on wider basis. This will assist to reach the set goals

through the following:

v Boost productivity: by simplifying and automating many HR

workflows and processes to help everyone work more efficiently.

v Support data-driven decisions: by centralizing employee data,

automating insights, offering advanced planning & predictive analytics

features that can help making faster, and evidence-based HR decisions.

Finalized Phase 2 of SAP ERP System (HCM):
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v Hazard Identification

v Exploration Risks

v Defensive Driving

v Cost Optimization

v General Assembly session

v First Aid & Fire Fighting

During 2021 & due to the pandemic the training department has given the

priority to conduct internal knowledge sharing sessions in Tharwa premises,

in which 11 Tharwa employees conducted sessions as trainers in various

fields of specialization & shared the knowledge with a total no. of 379

trainees in which each employee attended more than 2 sessions.

Training

In addition to Technical training courses that has been conducted in OGS &

Petro Safe:

v IWCFWell Control certificate

v Anti-corruption & Governance program

v HSE training courses for Engineers, Chemists & Geologists.
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In accordance with the petroleum sector's Digital Transformation policy

and in line with the strategic country plan, to improve the efficiency of

operations, speed up research and exploration activities and implement

projects. Tharwa has upgraded its infrastructure and applied the latest

technology to maintain the privacy of information and support the

decision-making of technical departments as follows:

v Implementation of the second phase for SAP ERP System to develop the
human resources and personnel affairs system (Sap HCM) and start

operations and rely on it and link it with the accounting system SAP FICO

module.

v Developed hardware for exploration and production programs (Petrel)

and wells and reservoirs analysis programs (OFM) to support decision-

making.
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v The internal network systems and systems for securing and protecting
information and data (NGFW) and confronting piracy acts were also

developed and modernized, in addition to the development and

modernization of surveillance camera systems. (CCTV Video Surveillance

System)

v Developing the company's infrastructure system by adding the modern
system of Hyper Converged Servers.
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Corporate Social 

Responsibility
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Tharwa CSR fields

v Whereas Business has a responsibility to
give back to the community;

v Whereas Tharwa’s has an obligation and a

great sense of responsibility towards the

community & environment in which it

operates;

v In accordance with the General State

Policy and adhering to the Ministry of

Petroleum and Mineral Resources and the

Egyptian General Petroleum Corporation

(EGPC) regulations on the importance of
the role of community participation ;

v Tharwa established its Corporate Social Responsibility (CSR) Program/
campaign under the slogan " ىدعنھ " to support the developmental projects

and social performance , services & conditions faced by the community

within the company’s concessions.
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Adhering to the Minister Of Petroleum and Mineral Resources, 
Towards Enhancing Tharwa community participation Role

Tharwa’s Joint Co-operating Protocols

v Tharwa has Contributed in the presidential campaign

" ةمیركةایح " for achieving sustainable development for
the most needy rural villages within Egypt

v Tharwa has Contributed in the presidential campaign

" ریخلاباوبا " in Ramadan in co-operation with "Tahya
Misr Fund".
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Gratitude & Appreciation

v Provision of Covid19 vaccine in cooperation with "Tahya Misr

Fund"& The Egyptian Natural Gas Holding Company (EGAS)

A Gratitude & appreciation massage was received from Tahya 

Misr Fund via their web page for Tharwa’s active & initiative 

CSR’s role & its consistent support for Tahya Misr Fund
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